
MRG Pre-Shift Meeting 
 
Date: 
 
Whale Dones to Celebrate: 

• Who, When, What, Result 
 
 

Quarter Back Huddle 
 

Are you in complete uniform        Look for the FOUR Basics 
Runners run, not walk,          Accuracy counts, first pass 
Be ready for Revenue         Call all your plays 
You set the example          Execute QF3 
Stay in position          Suggestive Sell  
 
What is OUR drive-thru goal today? _______________________________ 
 
What is OUR front counter goal today? _____________________________ 
 
What coupons or “specials” do WE have today? ______________________ 
 
What is OUR contest for today?__________________________________ 
 
What is OUR award for winning the contest? _________________________ 
 
What is OUR sales goal for 12noon to 1pm_________5pm to 6pm?_______ 
 
Actual Sales Noon to 1p.m.?____________5p.m. to 6 p.m.?_____________ 
 
What is our car goal from 11a.m. to 2p.m.?______5-8p.m.?________ 
 
Who was the RED HAT HERO yesterday?_________________________ 
 
WHY?_______________________________________________________ 

 
Good attitudes lead to Great things!   
 
It’s All About RED HAT SERVICE 
 

 
 SEE IT, OWN IT, SOLVE IT, DO IT! 


